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Preface

The demand for professionally qualified managers in India is increasing day-by-day

because of rapid industrialization and growing competition. To achieve professional

competence,managers,bothpresentand prospective, arerequiredtobe fully equipped

with management principles and how these principles can be put in practice. Since

the days of rote learning which puts emphasis only on conceptual aspect are over,

students of management require a text book which presents both management

principles and their applications in actual organizational situations. The present text

makes an attempt in this direction.

The efforts in this book have been aimed at articulating and systematizing the

conceptual core of management.More particularly, these efforts have been directed to

the following aspects: First, emphasis has been put on contemporary developments

inmanagementwithout neglecting the older contributions thathave proved theirworth

over the years. Second, emphasishas been put on those topics of managementwhich

are believed to be rich in their applications for managers and their organizations,

both at present and in future. Third, the book incorporates the latest management

practices in Indian context so that the readers can appreciate how Indian companies

are applying various concepts developed in the field.

Organization of the Text

Thebook follows the managementprocess approach for presenting textual materials.

Based on this approach, the book contains seven parts: Out of these, the first part

deals with conceptual framework of managementand subsequent five parts deal with

planning, organizing, staffing, directing, and controlling. The seventh part deals with

management practices of prominent countries and business leaders. Besides these

parts, there are two appendixes: the first dealing with learning through cases and

second dealingwith method ofscoringand score interpretation of awarenessdeveloper

given in each chapter.

Changes in the present Edition

The book in its tenth edition has been thoroughly restructured and revised. All the

chapters of the present edition have been re-written not only to incorporate the latest

developments in management but also to make presentation of subject-matter more

lucid and crisp. Chapter 3 of the previous edition (Managers and Environment) has

been named as Management Challenges and Opportunities in the present edition so

that proper focus is put on these issues. Thus, the present edition is ideally suited to

management students as well as management practitioners, particularly those who

have not gone through formalmanagement education.
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